
Update July 2024

Community 
Panel



Campus West 



2023/24 Main Variances: 
• Employees underspend – Salary vacancies,
• Premises related – underspend on utilities (gas & electricity), 
• Income – adverse variances on Film ticket and Bar income.



2024/25 Main Full Year Forecast Variances : 
• Employees underspend – Salary vacancies,
• Premises related – underspend on utilities (gas & electricity), 
• Income – favourable variance on Live show ticket sales & Booking fees.
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Soft Play City Tickets 

4433
4036

3533

4341
4687

4067

5525

4515 4719

5968

6756

1656

3275

2355
1817 2017

3600

2884

3858

3168 3282

4749

4046 3,981

5,771

3,907

2,254
1,926

4,438 4,546

2,781

4,103
3,638

4,534

5,353 5,347

3,951
4,214

3,031

2,204

0

1000

2000

3000

4000

5000

6000

7000

8000

Tickets sold

2019/2020 2022/23 2021/22 2023/24 2024/25



Roller City Tickets 
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Cinema Tickets
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Food and Beverage Sales

32,362
29,117 27,546

33,791 32,156
27,425

37,876
30,930

66,665

43,776
39,516 38,01438,868

30,971
27,812

55,120

45,997

28,731

39,410
34,602

83,901

47,131

55,449

42,948
46,893

39,152
34,293

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

Income

2022/23 2023/24 2024/25



Skate Parties 
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Soft Play Parties 
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Live on Stage
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• Tickets now on sale.

• Sales are on target to exceed 
last years outturn

• Income up £6,692.00

Sleeping Beauty 9 Dec 2024- 8 Jan 2025

Pantomime 



Mill Green Museum and 
Roman Baths



2023/24 Full Year Variance = £11k Overspend



2023/24 Full Year Variance : £20k underspend principally due to underspend on Salaries.



Main 2024/25 Year to Date & Full Year Variance : Employees underspend due to staff vacancies/limited museum opening 
hours year to date. 
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May Activities
National Mills Weekend Event
225 visitors
3 baking demonstrations- Soda Bread, Mill Green Scones, and 
chapattis by a community member
2 baking competition winners





May Half Term
Creatives Ceramics were the main theme over May 
holidays, with clay activities, tile decorating and 
making Roman mosaics at Welwyn Roman Baths.



Events in June
22 June was Annual Roman Day. There were reenactors, a storyteller, food 
demonstrations and tasting, dressing up, crafts and more.  120 visitors attended



Windows have been replaced, floor 
laid, access ramp and an accessible 
toilet  installed. The project is 
ahead of schedule and due to be 
completed by early July. This will 
give us more flexibility with school 
visits, room hires as well as a fully 
accessible events space.

News: Pumping Station Project



The Hive



• Figures relate to the following Community Centres : Vineyard Barn, Panshanger, Hazel Grove, Hilltops 
and The Hive.

Main 2023/24 variances:
• Premises Related – overspend on utilities and building maintenance,
• Supplies and Services – purchase of materials at The Hive,
• Employees underspend offset by overspend on Third Party Payments :  Hive Duty Manager (agency).



2024/25 Main Full Year Forecast Variances:
• Supplies and Services : consultancy fees in relation to business rates appeal.
• Premises Related : large Hive NNDR credit to be processed, due to a backdated transitional premium being awarded.
• Income forecasts to be reviewed again once busy summer period concluded – currently activity income shortfall 

forecast at Vineyard Barn CC.
• Employees underspend offset by overspend on Third Party Payments :  Hive Duty Manager (agency).
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